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Solo Flyer is the e-zine for those "flying solo" in their own business - Solopreneurs. Whether 
you've been in business for several years or haven't yet taken the plunge, you will find resources, 
strategies, new ideas, support, and ways to connect in every issue.  
  
Fly solo, but don't go it alone! 
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1. A COMPANY OF ONE: CREATING YOUR OWN ADVISORY BOARD 
  
Advisory Board? For my company of just one... me?!  
  
You bet! Sure, large companies are traditionally the ones that have a Board of Directors or 
Advisory Boards. But there's a reason why they have them - they work! It helps them plan for 
growth, test ideas, and get feedback that they are headed in the right direction. You want these 
things for your business too, don't you? Of course, your Advisory Board doesn't have to be as big 
as the "big guys" nor do you typically have to spend money to have one.  
  
What's the Point? 
  
The key is that you are getting feedback outside of your own vantage point. The reality is that we 
are all limited to what we currently know or have experienced. When you bring others in, you add 
to your knowledge and understanding. You've probably heard the term "several heads are better 
than one".  
  
Having others to turn to is invaluable for Solopreneurs. When you are "it", it can be tough to know 
how to best handle all aspects of your business. Rather than trying to be an expert at everything 
(exhausting, if not impossible!), you can turn to others who have the information you are seeking. 
  
But I Want to Run My Business MY Way 
  
Your advisors aren't going to tell you how to run your business. On the contrary, you'll be telling 
them how you'd like them to help you. You get to determine who is on your board, what you'd like 
their help with, and what they are committing to. Some advisors might be for very specific things 
like accounting questions, while other advisors can be more like mentors - available to bounce 
ideas off of now and again.  



  
Do You Miss Having Co-Workers? 
  
Your Board of Advisors doesn't even have to "advise". It could be comprised of several 
people who you like to spend time with and enjoy running ideas by. Many Solopreneurs begin to 
feel isolated working alone day after day. It can make a big difference to have a few people to talk 
with when you just want to know you are on the right track. 
  
What Would Your Advisory Board Look Like? 
  
Yours does not have to be a formal board, or even a board at all. Maybe you'll ask a few friends 
to be on call for moral support. Or, you'll regularly get together with others who are starting similar 
businesses to offer mutual support. 
  
Some Solopreneurs create Mastermind groups comprised of members from similar or very 
different lines of business. The goal of a mastermind group is to tap into the energy and creativity 
that is generated when several minds work together.  
  
You may decide what you really need is help with parts of the business you don't enjoy or aren't 
comfortable doing. Your advisors could be a CPA, lawyer, PR specialist, Coach and/or Virtual 
Assistant.  
  
Who Could Be On Your Team? 
  
Who could you ask to be on your advisory team? It could be a colleague, someone you admire, 
someone who has been where you are today, people who provide another service to the same 
clients you do, people in different businesses than yours, your regular clients, or even prospective 
clients. 
  
Asking People to be a Part of Your Team 
  
You'll find that most people are flattered that you've asked them to be a part of your team. People 
love to help if they can. It's a good idea to be specific about what type of help you are looking for 
and what the time commitment would be. Do you want to meet with them regularly, or just call on 
them now and again?  
  
How would the person benefit from being on your team? Many people see helping others 
succeed as its own reward. You might also find that you have something very valuable to share 
with the other person. 
  
How Will You Connect?  
  
Do you want to call each person informally, or will you schedule regular meetings? If everyone is 
in the same geographical area, you could meet for lunch once a month, for example. But don't 
limit yourself to advisors in your area. Many people have had great success creating groups from 
all over the world! You can easily keep in touch by email or via teleconference. 
  
What One Step Could You Take Today? 
  
Which parts of this concept spark your interest? How could you benefit from having a few people 
on your "team" to turn to?  
  
Take a few minutes right now to write down the names of several people that you'd love to have 
on your team. Next, think about why you'd like to have each person on your advisory board. 
Finally, call them and share why you'd love to have them on your team! 
  



Who could you call today to discuss being a part of your dream team?  
  
This article is part I of a two part series on turning outward to help grow your business. Next 
month, we'll talk about forming your own R & D team to help you get to know the needs of your 
target clients! 
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Know someone who might enjoy this newsletter? Please pass along this email! Anyone can 
subscribe to this free monthly ezine by sending a blank email to: SoloFlyer@dawnnichol.com 
  
= = = = = = = = = = = = = 
2. PUT THIS IDEA TO USE (and win free coaching!) 
  
I'd love to hear how you've applied this idea to your business. If reading this article got you 
thinking about your business differently or has inspired you to create your own advisory board, I 
want to know! 
  
Simply send me a quick email by February 10 and tell me how you are going to put this idea to 
use (just a few sentences will do). Your name will then be entered in a drawing and one name will 
be drawn on February 11 to receive a free 30-minute Business Strategy Session with me!  
  
How's that for a reason to put a little thought into this concept?! 
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3. UPCOMING TELECLASSES AND WORKSHOPS 
  
Free Teleclasses 
  
Wednesday, February 19, 2003, 1-2pm ET: Your First Year of Business: A Survival Guide.  
  
Wednesday, February 26, 2003, 2-3pm ET: Successful Self-Employment Through Multiple Profit 
Centers.  
  
To register, email me or visit www.teleclass.com 
  
~ ~ ~ ~ ~ ~ ~ ~ ~ 
  
Workshops 
  
Back to Self-Employment Boot Camp: Taking Your Business to the Next Level 
  
Wednesdays, April 2 - May 21, 2003, 1-2pm Eastern time 
  
Want to take your business to the next level? Looking to market your services in a way that 
attracts several clients at once instead of one at a time? This intensive 8-week program is for 
solopreneurs in their first 1-3 years of business who want to grow their business through targeted 
marketing, creating multiple profit centers, and establishing powerful partnerships and alliances. 
The program includes 2 individual coaching sessions (a $150 value alone)! 

Cost: $275. Readers of the Solo Flyer pay only $225! Or, refer a peer and pay only $200 each. 

Visit my website for more details http://www.dawnnichol.com/boot_camp_adv.htm 
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4. COACHING 
  
SOLOPRENEUR SUCCESS! Group Coaching 
  
This is not your ordinary coaching group! Members are Solopreneurs who want a group that both 
supports them and challenges them to grow their business effectively. We'll discuss marketing, 
business plans, keeping motivated, and more, but with a twist: members will be involved in 
determining what we talk about each week and will share their individual expertise to benefit the 
group.  
  
We'll get down to the nitty-gritty of business-building and making your services stand out from the 
crowd. Expect to work strategically (smarter, not harder) and bring more of who you are to your 
business. 
  
Cost: $125 for 3 one-hour sessions per month. Additional one-on-one coaching is available to 
group members for a special rate of $50 per half-hour. 
  
Date & Time: Groups forming now for March/April. Please email me with your preferred times and 
days of the week. 
  
* * * * * *  
  
JUST-IN-TIME COACHING: Have a quick business issue you want to discuss? I offer on-the-spot 
sessions for people who want coaching on an as-needed basis. The cost is $2.50 per minute, 
payable by credit card. 
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5. NEXT MONTH'S TOPIC - Ask the Experts: Establishing Your Own Client R & D Team 
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Dawn  
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Personal and Small Business Coach 
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